
TAMPA DOWNTOWN PARTNERSHIP
COMMUNITY MEETING
Special Services District #41
Special Assessment



PARTNERSHIP FOUNDED IN 1986 BY BUSINESS LEADERS AND

PROPERTY OWNERS TO ADVOCATE FOR A BETTER DOWNTOWN

Two avenues, with one direction. 

SPECIAL SERVICES DISTRICT FORMED IN 1994

BY STAKEHOLDERS TO INVEST IN DOWNTOWN’S GROWTH 

Where We Are Now

230+
Business Members

Corporate headquarters,
professional firms, individuals

What’s Next?

23,000+
Residents and growing

New opportunities for collaboration and 
strategy to meet the growing needs and 

demands of urban neighborhoods

2,000+
Stakeholders in the SSD

Property and business owners (commercial 
& residential)





The Special Services District (SSD) 
is the longest operating

Place Management Organization
in the State of Florida 

1177 acres 

Place Management Organizations 
improve Downtowns across

the world!

3,000+ National 

 4,000+ International



ANNUAL SSD PROCESS
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CLEAN & SAFE BEAUTIFICATION &
PUBLIC SPACE 

PROGRAMMING

DASH

URBAN PLANNING 
& GROWTH

MARKETING &
COMMUNICATIONS

SSD SERVICES
FY 2027 SSD Net Budget: $5.9 Million

Total Assessment: $6.3 Million
Assessment Rate: $1.0285 per $1,000 of taxable value

These services are designed to go above and beyond City of Tampa services due to increased usage and visibility of Downtown t o the greater region. 
Total Operating Cost also includes Membership dollars, Sponsorship dollars, Grants and Special Projects.



ABOUT THE ASSESSMENT

$4,652,564.00 

$5,577,268.88 $5,659,120.43 
$6,164,973.66 

$6,318,454.55 

$4,369,269.00 

$5,193,552.78 $5,269,772.94 

$5,740,823.47 
$5,942,516.04 

$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

$4,000,000.00

$5,000,000.00

$6,000,000.00

$7,000,000.00

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

 Total Assessment Net Effective SSD Budget

Assessment Rate: 1.0285 1.0285 1.0285 1.0285 1.0285



43.45%

9.71%

11.51%

9.78%

12.00%

13.54%

FY 2026

40.30%

12.49%

14.37%

13.25%

10.85%

8.74%

FY 2025

Clean & Safe Beautification & Public Space Programming Management

Urban Planning & Growth Marketing & Communications DASH



Taxable Value:   $350,000
x 0.0010285

Total Annual Assessment:   $359.97

EXAMPLE ASSESSMENT
TOWNHOUSE (1,200 sq ft)
FY 2027 Assessment Rate: $1.0285 per $1,000 of taxable value

Taxable Value  x  Assessment Rate  =  Total Assessment



Taxable Value:   $97,600,000
x 0.0010285

Total Annual Assessment:   $100,381.60

EXAMPLE ASSESSMENT
COMMERCIAL BUILDING (30 Stories) 
FY 2027 Assessment Rate: $1.0285 per $1,000 of taxable value

Taxable Value  x  Assessment Rate  =  Total Assessment



District
Operations



CLEAN & SAFE

GOALS
• Modernize equipment, technology, and operational vehicles used in district service delivery to improve 

efficiency, responsiveness, and service quality, enabling faster issue resolution and enhanced 
stewardship of Downtown’s public realm.

• Develop specialized rapid-response capabilities for cleanliness, maintenance, public realm deficiencies, 
and quality-of-life concerns through technology-enabled work order management, hotspot monitoring, 
and data-informed deployment strategies.

• Enhance staff capabilities by evolving from a traditional Ambassador program to a multi-disciplinary 
District Operations Team equipped to provide hospitality services, maintenance response, mobility 
support, safety observation, placemaking activation, and neighborhood intelligence.

366
Tons of Litter

Collected

3,706
Merchant

Visits

5,358
Customer
Contacts

473
Acts of Graffiti

Corrected

100
Stranded Motorist

Assists

666
Unhoused 

Outreach Efforts

605
Blocks Power 

Washed

1,625
Code and Safety 
Issues Reported



361
Public 

Communities’ 
Activations & 

Programs

GOALS
• Establish a Downtown Activation Toolkit that standardizes planning, 

permitting, sponsorship, deployment, and evaluation processes for scalable 
activations across Downtown.

• Pilot innovative placemaking initiatives that respond to stakeholder and 
neighborhood priorities, including shade infrastructure, public seating, 
gathering spaces, cultural programming, temporary retail activations, public 
art, and enhanced pedestrian experiences.

2,400+ 
sq ft

Murals 
Painted by 

Local Artists

130
Local

Businesses
Supported

$30,000
Grant 
Funds 

Available

14
Community 

Meetings

BEAUTIFICATION & 
PUBLIC SPACE PROGRAMMING



DASH

GOALS
• Develop stakeholder reporting, mobility dashboards, and neighborhood 

scorecards that demonstrate DASH’s impact on Downtown accessibility, 
economic activity, customer movement, and quality of life.

• Pilot innovative mobility solutions including event transportation, first-
mile/last-mile connections, neighborhood circulators, and targeted 
service enhancements that address mobility gaps identified through 
stakeholder feedback and neighborhood intelligence.

40,322
Total 

(Completed)  
Rides

51,538
Total 

Passengers 
Moved

6.9 minutes
Average Wait 

Time
(completed
rides only)

26.6%
Shared/Paired 

Rides
(rides matched

by the app)



Urban Planning & 
Growth



URBAN PLANNING & GROWTH

Tracking 4,051 residential units under construction/planned or proposed

Surveyed 49,707 parking spots as part of an annual parking occupancy 
study that found that the average parking occupancy by lot/garage is 
at  53%

Hosted multiple public input meetings with regards to potential adoption 

of Large Digital Format Signage in downtown with a turnout of 90 
community members

Provided free bike valet at multiple Downtown events with over  350 
bikes parked. 

GOALS
• Create a public-facing service dashboard

• Conduct planning studies and assessments to identify opportunities and 
needs for Downtown. i.e. childcare gap, retail needs

• Update and maintain parking occupancy



Marketing & 
Communications/

Impact



MARKETING & COMMUNICATIONS

GOALS
• Launch new website that serves as a central platform for SSD service 

information, Downtown data, stakeholder resources, business and investment 
highlights, mobility tools, public realm updates, events, and impact reporting to 
improve transparency, support economic vitality and demonstrate value to 
assessed properties.

• Support Downtown business vitality and redevelopment efforts through 
marketing materials, economic development communications, and promotional 
resources that showcase Downtown opportunities and market strengths.

• Communicate the measurable impact of SSD-funded services through visual 
storytelling, photography, video, digital content and stakeholder 
communications that highlight cleanliness, safety, placemaking, mobility, 
outreach and public realm enhancements.

208K+
Social Media

Followers

814
Earned
Media
Stories

5+ Billion
People

Reached

$55+ Million
Ad Value

Generated



PARTNERSHIP ADVOCACY
Lead volunteer committees of 
professionals to listen & share information 
to guide priorities

Planning & Growth Committee

Mobility Committee

Public Art Committee

Membership Engagement Committee

Host educational forums on topics 
specific to Downtown with the goal of 
influencing policy and development trends 

State of Tampa’s Downtown Forum

Tampa Downtown Partnership 
Annual Meeting & Luncheon

Urban Excellence Awards

Downtown Debriefing Series

Downtown Download Presentations

The Partnership advocates for initiatives, issues, and causes that affect 
Downtown and its place in the greater region

Hillsborough County 2045 Long Range Transportation Plan

Encourage City of Tampa to create unhoused resource center

Support for Tampa Riverwalk expansion on the west side of the Hillsborough River

Support of Code Revisions to Sidewalk Installation and Funding within COT

IKE Smart City kiosks

Support for Cross-Bay Ferry

Support TECO Streetcar  

Support for keeping Rays baseball in the Tampa Bay region

Opposed cutting Visit Florida and other tourism funding

Support for I-275 Downtown Interchange 

Support for renewal of Hillsborough County Community Investment Tax (CIT)

Support for HART Heavy Maintenance Facility Campus Modernization



WAYS TO GET INVOLVED

Sign up for the

Monday Memo

Follow

@tampasdowntown

Visit TampasDowntown.com to learn more



Kenyetta Hairston-Bridges
President & CEO
kbridges@tampasdowntown.com

Ashley Cannon
Vice President of Operations, Services, & Placemaking
acannon@tampasdowntown.com

Lindsey Parks
Vice President of Strategy & Public Affairs
lparks@tampasdowntown.com

Dilip Singh
Director of Finance
dsingh@tampasdowntown.com

Ebben Bell
Project Manager, DASH
ebell@tampasdowntown.com

Zeina Kamal
Urban Planning Coordinator
zkamal@tampasdowntown.com

June Brown
Homeless Liaison
jbrown@tampasdowntown.com

Caroline Keesler
Senior Manager of Marketing & Communications
ckeesler@tampasdowntown.com

Shameka Conwell
Member Relations Manager
sconwell@tampasdowntown.com

Kenney Martin
Placemaking Specialist
kmartin@tampasdowntown.com

Joe Freeman
District Operations Manager
jfreeman@tampasdowntown.com

Kalyn Sexton
Assistant Project Manager, Operations
ksexton@tampasdowntown.com

Carla Ibanez
Media & External Affairs Coordinator
cibanez@tampasdowntown.com

Teresa Walls
Assistant Project Manager, Clean Team
twalls@tampasdowntown.com
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